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UNIVERSITY OF NORTH BENGAL 

B.Com. Programme 2nd Semester Examination, 2023 

DSC3-COMMERCE 

BUSINESS ORGANISATION AND MANAGEMENT 

OLD SYLLABUS 

Time Allotted: 2 Hours Full Marks: 60 

The figures in the margin indicate full marks. 

 GROUP-A /  / भाग-क  

 Answer any two questions  

कुनै दईुवटा ÿĳका उ°र ले´नहुोस् 

12×2 = 24 

1. Explain the characteristics of a Joint Stock Company. Bring out the differences 
between a Public Limited Company and a Private Limited Company. 

6+6 

 

 
 

 Joint Stock Company को िवशेषताहł Óया´या गनुªहोस् । Public Limited Company र 
Private Limited Company बीच िभÆनताहł उÐलेख गनुªहोस् । 

 

   

2. What is Communication? Explain the process of Communication with the help of 
a diagram. Explain any four barriers to Communication. 

2+6+4 

  

 संचार के हो ? िचýको सहायताले संचार ÿिøयाको Óया´या गनुªहोस् । संचारमा कुनै चार अवरोधहł 
Óया´या गनुªहोस् । 

 

   

3. Who is a Venture Capitalist? What is a Securities Market? Discuss the role of 
SEBI. 

3+3+6 

 ‘SEBI’  

 Venture Capitalist  के हो ? Securities Market  के हो ? SEBI को भूिमकाबार ेचचाª गनुªहोस् ।  
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4. What do you mean by Strategy?  What are the steps for Strategy Formulation? 
Differentiate between Formal and Informal Organisation. 

3+5+4 

  

 रणनीित (Strategy) को मतलब के हो ? रणनीित िनमाªणका लािग के चरणहł छन् ? औपचाåरक र 
अनौपचाåरक संगठनहł बीचको िभÆनताहł उÐलेख गनुªहोस् । 

 

   

 GROUP-B /  / भाग-ख  

5. Answer any four questions:

कुनै चारवटा ÿĳका उ°र ले́ नहुोस् : 

6×4 = 24 

(a) Explain the Maslow Need Hierarchy Theory. 6 

  

 Maslow Need Hierarchy Theory  Óया´या गनुªहोस् ।  

(b) Explain the Product Life Cycle with the help of a diagram. 6 

  

 िचýको सहायताले Product Life Cycle  Óया´या गनुªहोस् ।  

(c) Write a short note on ‘Make in India’. 6 

 ‘Make in India’  

 ‘Make in India’ मा छोटो िटÈपणी ले´नहुोस् ।  

(d) How can decentralisation benefits the organisation? 6 

  

 िवकेÆþीकरणले संगठनलाई कसरी फाइदा पुöयाउन स³छ ।  

(e) Write a short note on E-commerce. 6 

 ‘E-commerce’–  

 E-commerce  मा छोटो िटÈपणी ले´नहुोस् ।  

(f) Explain the features of Debentures. 6 

  

 Debentures का िवशेषताहł Óया´या गनुªहोस् ।  

   

 GROUP-C /  / भाग-ग  

6. Answer any four questions: 

कुनै चारवटा ÿĳका उ°र ले́ नहुोस् : 

3×4 = 12 

(a) Briefly explain the concept of franchising. 3 

  

 Franchising को अवधारणालाई संि±Į łपमा Óया´या गनुªहोस ्।  
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(b) What do you mean by delegation of authority? 3 

  

 Delegation of authority भनेको के हो ?  

(c) Differentiate between Pricing Method and Pricing Strategy with example. 3 

  

 Pricing Method  र Pricing Strategy  को बीच उदाहरणको साथ िभÆनता उÐलेख गनुªहोस् ।  

(d) ‘HR Manager looks after the recruitment and selection process in an organisation’. 
Explain the validity of the statement. 

3 

 —  

 ‘मानव संसाधन ÿबÆधकले संगठनमा भतê र चयन ÿिøया हेरचाह गदªछ ।’— यस कथनको वैधता 
Óया´या गनुªहोस् । 

 

(e) Give three Promotion Techniques for a FMCG Product. 3 

 ‘FMCG’  

 FMCG उÂपादनको लािग तीन ÿवĦªन ÿिविधहł िदनहुोस् ।  

(f) Differentiate between a Leader and a Manager. 3 

  

 एक ÿबÆधक र एक नतेा बीच िभÆनता उÐलेख गनुªहोस् ।  

 
——×—— 

 

 


